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Course Description

Competition for the customer’s expendable income has never been fiercer than it is right now.

While your grandfather may have achieved success simply by hanging his shingle outside the door, doing so

today will not bring you the economic success you seek. A competitive advantage is an essential part of a successful dental

business. In this presentation, Dr. Larsen will share some of the principles he used when creating his own successful practice.

He will draw from his own experience and will cite examples of success stories from other businesses relevant to the dental industry.

Dr. Larsen will provide time and materials during the presentation for participants to begin to create their own competitive advantage.

» Basic principles of marketing o Identifying your competition o Choosing your target market
o Creating a competitive advantage o Creating a marketing strategy o Branding your dental business

o A new paradigm in the delivery of dentistry =« Why having the right mission is crucial to your success

About Dr. Larsen

Practicing dentistry in Kelso, WA for 28 years, Dr. Larsen started with a two operatory basement office. When he sold it, the once
small, single doctor practice had grown to a thriving partnership with nine operatories. Always fascinated with the principles that are
consistently employed by successful businesses everywhere, Dr. Larsen found these same principles to be essential in creating a viable
dental business. Through successful marketing practices, he was able to create a brand that was recognized throughout the community.

Completing an MBA from George Fox University in 2008, Dr. Larsen now works as a consultant in practice management and transitions.

Date : March 19, 2010
Time : 9:00am - 12:00pm
Location : George Fox University - Portland Campus (Room: 255)
A Cost : No cost to attend
Academy Additional : 3 hours of PACE CE credit provided. Please contact Mike Wilson with O’Brien
G Doy Dental Lab if you are interested in attending. Seating is limited. (503) 807-0525.
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